Drug Free Workplace Policy
The La Porte County Drug Free Partnership’s mission is to bring together individuals, organizations, and agencies both public and private, who seek to provide optimal resources for the preventing reducing and combating of Alcohol, Tobacco, and Other Drug abuse in LaPorte County, and promoting positive mental health. Consistent with the mission the LaPorte County Drug Free Partnership has established Drug Free Workplace Policies in alignment with the Federal Drug Free Workplace policies that include training and informing its employee/contractors of the hazards of drug use, available assistance, and consequences of the use of illegal and/or controlled substances. Equally important is the assurance to employee/contractors that personal dignity and privacy will be respected in reaching the La Porte County Drug Free Partnership’s goal of a drug-free workplace. Therefore, this plan includes policies and procedures for:
1) Scope of Illegal Use
2) Employee/Contractor education 
3) Supervisory Duties Executive (Program)Director
4) Drug testing carefully controlled and monitored based on reasonable suspicion.
5) Employee/Contractor assistance
6) Consequences for use of illegal substances in the workplace or upon arrest for use.
Scope of Illegal Use
Use of a controlled substance (including misuse of prescription drugs) found in Schedule I or II, as defined by section 802(6) of Title 21 of the United States Code, the Controlled Substances Act, the possession of which is unlawful under chapter 13 of that Title. The term "illegal use" does not mean the use of a controlled substance pursuant to a valid prescription or other uses authorized by federal law.
Employee/Contractor Education 
Objectives 
The Program Director shall offer drug education to all La Porte County Drug Free Partnership Employee/Contractors, and when indicated member organizations. Drug education activities may include: 
1. Distribution of written materials. 
2. Audio-visual media. 
3. Coalition meeting training
4. Membership access to Community Anti Drug Coalition of America CADCA resources
5. Relevant professional development training conferences
6. Drug education should include education and training to all levels of the La Porte   County Drug Free Partnership on best and/or evidence-based practice on prevention, reduction and intervention approaches: 
7.Types and effects of drugs. Symptoms of drug use and the effects on performance and conduct confidentiality and other relevant treatment, rehabilitation, and community resources. 
8.Employee/Contractors will be specifically advised as part of a Professional Service Agreement that unlawful manufacture, dispensing, distribution, possession or use of a controlled substance is prohibited in the performance of workplace duties of the LaPorte County Drug Free Partnership and acknowledge receipt of the DFWP policies.

9. Employee/Contractor has been trained and specifically notified of the dangers of      substance use, availability of counseling and peer recovery services, and consequences of violations that may include appropriate personnel sanctions including required participation in a drug abuse assistance or rehabilitation program, being relieved of duties and possible termination.

10. Employee/Contractor has been specifically notified continued contractual employment is conditional on abiding by the DFWP policies and to notify the LaPorte County Drug Free Partnership and the Program Director in the event of a criminal drug arrest or conviction.

Executive Program Director Supervisory Responsibilities for DFWP Policies

1. Ensure that the Drug Free Workplace Plan is efficiently and effectively accomplished in accordance with the federal order and all other applicable regulations. 
2. Ensure that all employees subject to testing receive individual notice prior to implementation of the Drug Free Workplace program that includes the following types of drug testing: (1) reasonable suspicion testing; (2) accident or unsafe practice testing; (3) voluntary testing, and (4) testing as part of or as a follow-up to counseling or rehabilitation.
and that such employees return a signed acknowledgment as part of their Professional Service Agreement/MOU.
3. Ensure that the Plan is efficiently and effectively accomplished in accordance with this order and all other applicable regulations.
4. Arrange for all authorized testing upon reasonable suspicion or arrest with a local organization i.e. FQHC, CMHC with capacity for specific testing and ensure that any laboratories chosen to perform the drug screening tests are duly certified according to the Mandatory Guidelines for Federal Workplace Drug Testing Programs.
5. Document, through written inspection reports, all results of laboratory and collection   site inspections conducted and ensure confidential records maintenance as part of a password protected file and in secured locked storage in a locked office accessible only to the Program Director and designated Executive Board member.
6. Coordinate and report to the Executive Board findings that may affect the reliability or accuracy of laboratory results and consequences for Employment/Contractors.
7. Refer employees to adequate community resources for assistance in obtaining counseling and rehabilitation, upon a finding of illegal use of Schedule I and II drugs.
8. Initiate appropriate action of consequences and discipline upon a finding of illegal use.
Drug Testing to be Performed 
Section 503 of the Federal Drug Free Workplace Act requires the La Porte County Drug Free Partnership as the recipient of federal funds to have a Drug Free Workplace Plan to specify the nature, frequency, and type of drug testing to be performed. The La Porte County Drug Free Partnership Plan includes the following types of drug testing: (1) reasonable suspicion testing; (2) accident or unsafe practice testing; (3) voluntary testing, and (4) testing as part of or as a follow-up to counseling or rehabilitation. 
The Executive Board and Program Director reserve the right to increase or decrease the frequency of testing based on the La Porte County Drug Free Partnership mission, need, availability of resources, and experience in the program, consistent with the duty to achieve a drug-free workplace under the Executive Order. The La Porte County Drug Free Partnership may, and is encouraged to, also test for the full panel of drugs authorized in the Mandatory Guidelines for Federal Workplace Drug Testing Programs on a case-by-case basis for reasonable suspicion, post-accident, or follow-up testing. 
General Notice of Testing
A general notice from the Program Director announcing the testing program, as required by the Executive Order Section 4(a), will be provided to all employees/contractors upon completion of a Professional Service Agreement and shall explain: 
1. The purpose of the Drug-Free Workplace Plan. 
2. That the Plan will include reasonable suspicion testing. 
3. That Employee/Contractors will receive notice as part of their professional service agreement prior to contractual duties indicating that upon reasonable suspicion or arrest their position has been designated a Testing Designated Position. 
4. The availability and procedures necessary to obtain counseling and rehabilitation through community resources. 
5. The circumstances under which testing may occur. 
6. That opportunity will be afforded to submit medical documentation of lawful use of an otherwise illicit drug. 
7. That the laboratory assessment is a series of tests that are highly accurate and reliable.
8. That positive test results may only be disclosed to the employee, the Program Director necessary to process an adverse action against the employee/contractor, or a court of law in any adverse personnel action. 
9. That all medical and rehabilitation records in rehabilitation resources referred will be deemed confidential "patient" records and may not be disclosed without the prior written consent of the patient, an authorizing court order, or otherwise as permitted by federal law implemented at 42 CFR. 
10. Individual notice as part of the Professional Service Agreement will be distributed to all employees testing designated positions explaining, "testing designated position." and that the employee will have the opportunity to voluntarily admit to being an illegal user of drugs and to receive counseling or rehabilitation. 
11. Employee/Contractor will provide signed acknowledgement as part of the Professional Service Agreement, of Testing Designated Positions and shall acknowledge in writing the receipt of the notice that states that the employee's position has been designated as a testing designated position for random drug testing, and that refusal to submit to testing will result in initiation of consequences, disciplinary action, up to and including dismissal. 
Employee/Contractor Assistance  LaPorte County Drug Free Partnership embraces a philosophy that recovery is possible. Upon 1) voluntary disclosure of substance use issues including alcohol misuse, 2) confirmed testing, or 3) arrest, the Employee/Contractor will be advised of potential consequences for continuation of work responsibilities. The Executive Program Director will advise Employee/Contractor of available resources and encourage them to access substance use intervention services. The Executive Program Director will assist Employee/Contractor whenever possible in the voluntary and expeditious confidential access to intervention or rehabilitation services and upon Contractor consent for records release, serve as the liaison with the intervention organization.
Finding of Drug Use and Disciplinary Consequences
Determination
An employee may be found to use drugs illegally on the basis of any appropriate evidence including, but not limited to:

1. Direct observation.
2. Evidence obtained from an arrest or criminal conviction.
3. A verified positive test result.
4. An employee's voluntary admission.
Mandatory Administrative Actions
The La Porte County Drug Free Partnership shall refer an employee found to use drugs illegally to intervention and rehabilitation services and remove the employee from their contractual duties. Upon completion of intervention/rehabilitation services and at the discretion of the Program Director, and Executive Board an Employee/Contractor may be allowed to return to duties if the employee's return would not endanger public health or safety or national security.

Range of Consequences
Disciplinary action taken against an employee found to use Schedule I and II drugs illegally may include the full range of disciplinary actions, including removal. The severity of the action chosen will depend on the circumstances of each case and will be consistent with the Executive Order. The La Porte County Drug Free Partnership shall initiate consequences and disciplinary action against any employee found to use Schedule I and II drugs illegally. Provided that such action is not required for an employee who voluntarily admits to illegal drug use and obtains counseling or rehabilitation and thereafter refrains from such use.

Such disciplinary action, consistent with the requirements of the Civil Service Reform Act
and other statutes, La Porte County Drug Free Partnership orders, and regulations, may include
any of the following measures but some disciplinary action must be initiated:

1. Reprimanding the employee in writing.
2. Temporary suspension of duties
3. Suspending the employee until the employee successfully completes a required intervention, community resource program or until the La Porte County Drug Free Partnership determines that action other than suspension is more appropriate.
4. Removing the employee from service.
D. Initiation of Mandatory Removal from Service
The La Porte County Drug Free Partnership will initiate action to remove an employee for:
1. Refusing to obtain counseling or rehabilitation through an La Porte County Drug Free community referral services as required by the Executive Order after having been found to use drugs illegally.

2. Not refraining from illegal use after a first finding of such use.

All letters to propose and decide on a separation action should be worked out in consultation with the Executive Program Director and Executive Board.
